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Activities Output Outcome Impact

Vinnova’s way of realizing the aims
and objectives of our government
(impact logic):



During course
of program:
Monitoring

Chosen point of
time, midterm or
ex post:
Evaluation

Before start of
program – ex ante:
Impact Logic
Assessment

Program

Posterior measurement,
often with respect to
more than one program,
and together with other
and other’s efforts:
Impact Analysis



Questions concerning:

• Supply and consumption of resources
(multiplication, roles of actors in project)

• Properties of actors (legal entities, ownership
size of companies; employees, turnover,
business sector, geography)

• Project performance (according to plan –
time, money etc.)

• Fulfillment of goals and objectives (according
to impact logic, indicators etc)



Considerations on Data

• Choice of data
– Information on project applicants and project partners

– Role of actors, resources in projects – money, in kind etc. (applicants
and project partners)

– Operationalization of Indicators – based on ex ante impact logic
assesment

• Data retrieval
– Data from the applications on applicants, project partners on resources

and roles in project

– Information on project participants – external sources, data bases
(Statistics Sweden)

– Data from ongoing projects – Questionnaires

• Data storage and availability

• Processing and analysis
– For monitoring, evaluation, impact analysis purposes



Data sources

• Application form

• Data bases

• Questionnaires

– Base line report

– Mid term report

– ”End of Project” report

– ”After project” report



External
data bases

Internal
data base

Project data

Application
interface

Data warehouse

Excel
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Analyses
Services

SQL Report
ProClarity

OLAP

System of information supply and storage

Monitoring, analysis
and

communication

Classification of actors,
roles and resources

Questionnaires
Reports

Specifically
coded data

Financial data



Application

Search

Name organisation

Organisational number

Search

Volvo Powertrain AB

556000-0753

14 (= Västra Göt. län)

96 (= Skövde)

5187

Number of employees

34100

Isic, NACE or SNI-code

Isic, NACE or SNI-txt Vehicles

Classification in
VINNOVAs
system

Ownership

42 (= Private)

Legal form

49 (= AB, Joint
Stock Company) Private company

Application connects to data
bases, for example in Statitics
Sweden

For example..

Size (number of employees)

Address

Ownership

Name of company/Name of
person

Organisational number

Business sector (SNI)

Zip code

Date of upstart

Telephone number

Etc..

Applicant fills in organisational
number and confirms or
changes the given information
on address etc.

Data bases

Code based on
directory data

Municipality

County

>500

Vehicles

Business

Skövde

Municipality

County

Västra Götaland

Type of organisation

Address, phone etc.

Size class

Information on
applicants and
project partners



Data storing

ProcessingData Collection

Base line report

Support system for information with questionnaires for monitoring,
evaluation and impact analysis

Data on Projects in
VINNOVAs programmes

Example:

Forska & Väx
(Research and Grow)

VinnExBerzelii
Centre

Institute Excellence
Centre

VINNVÄXT

VINNVER

VINN NU

”End of Project”-report

”After project” report
(X years after ending project)

Analysis and
kommunication

SQL Report
etc..

Excel

Midterm report

Data

Data

Data

Data



Classification and characterization of projects (to be
developed)

• Projects are classified and characterizied according to

– Product area – based on official nomenclature!

– Science area – based on official nomenclature!

– Needs (human, social, economic …?) – policy related?

– Other caracteristics (health, environment, gender perspective …?) -
policy related?

• Can be used to give us answers on questions like

– How many projects are directed towards environment?

– In wich areas are products developed to handel the problems of…?

– Which science area is the most … ?


