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COMPERA workshop for CRCs, 5 March 2008

Short notes:

1. The presentations illustrated that there is much variation in the way CRCs are created, organized and supported (funded).

During the different presentations it became clear that, despite the organizational differences,  the CRC management is confronted with the same challenges:

Due to the particular structure of CRCs (interaction between public authorities, academia, industry and sometimes other innovation actors) the management is continuously in the middle between the different actors, it is a challenge to achieve consensus in the decision making and to get the “noses in the same direction”

2. All models for sustainability that have been discussed seemed to require some level of public funding. The way of funding (by means of specific support measures or trough the regular funding mechanisms) and the minimum level of public support required need further discussion and analysis.

(it should be noted that a presentation of a CRC that functions without public support was scheduled but could not take place, so there exists CRCs that can live without public support( see also point 3)

3. The willingness of industry to support a CRC activities seems to be, at least partly, sector dependent. Traditional industrial sectors are less prepared to support these kind of initiatives than the more innovative sectors.

4. Industry support is dependant on the position of the company in the value chain and also on the company size, as SMEs have very limited resources to devote to strategic activities. This has an effect on the focus of the CRC in terms of its research, and in order to keep the focus in the strategic training and technical services (and should then become a 'normal' company in its own right.

5. Monitoring & evaluation, in particular impact measurements,  are, in the case of CRCs/CRC support programmes, complex issues. 

The time granted at CRCs to achieve impact, requires attention.

13.20
CRC Margune, the Basque node in maufacturing - Xabier Maidagan
(Cooperative Research Centre in High Performance Manufacturing, Spain)
In the sixth year since its constitution, CIC marGUNE represents the whole Basque capabilities in the Research in Manufacturing. The Research activity of CIC marGUNE (performed by its Universities and Research Centres) is optimised by the driving action carried out by its Industrial members. Scientific Technical evaluating indicators validate the goodness of this way of work as a very good approach to face the competitive future.

14.00
From ships to chips – Godfrey Gaston (Institute for Electronics, Communications and Information Technologies, Northern Ireland)
This will look at the background funding to ECIT, the successes and challenges of working in an academic environment yet running like a pseudo-business and models for sustainability going forward.

14.40
Centre for ECO^2 - ECOnomical and ECOlogical -  Vehicle Design - Peter Göransson (Centre for ECO2 - Vehicle Design, Sweden)
Going into its third year of operation the ECO2 competence centre is working to build multi-dimensional lasting relationsships - actively involving industry, government authorities and academia in the development and set-up, while conducting multi-disciplinary research focussed on future vehicle designs. In a distributed leadership model, new generations of academic leaders are given a unique opportunity to acquire experience and know-how. In a  Think-tank set-up, actively involving all partners, the research focus and targets are jointly formulated and monitored.
15.00
Coffee
15.30
Interactive discussion led by Martin Hussey (Enterprise Ireland), vice chairman of CREST working group on Competence Centres.
16.30
Conclusions

16.45
Drinks and further networking
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